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1. INTRODUCTION AND OVERALL  OBJECTIVE 

The economic effect of the pandemic is being - and will be - felt across countries and 

communities at global level. Containment and social distancing measures adopted to slow 

the spread of the virus - taken also by governments whose countries didnôt necessarily show 

the highest numbers of COVID-19 cases - caused a production slowdown and a reduction in 

consumption. The lives and livelihood of millions of people - especially those living in 

countries experiencing humanitarian crisis - are (and will be) heavily affected. 

In this framework, governments and humanitarian actors all agree that over the next 12/18 

months the socio-economic response will be one of one critical components of the COVID-

19 response. To inform and tailor the actions to recover from the crisis and ensure that no 

one is left behind in this effort ñassessing the impacts of the COVID-19 crisis on societies, 

economies and vulnerable groups is fundamentalò1. 

In line with this approach, COOPI  launched a ñFood security and livelihood assessmentò 

activity that will be carried out in 9 countries: Democrati c Republic of Congo (RD Congo), 

Niger, Mali, Nigeria, Ethiopia, Iraq, Bolivia, Ecuador, Guatemala over a period of 3 

months. By doing so, COOPI wants to better understand the implications of the COVID-19 

crisis on the food security and livelihood of the communities it is working with, in order to be 

able to shape up interventions to support those communities to maintain their livelihoods 

whilst contributing to their recovery and longer-term economic development. 

 

  

 

1 UNDP, "Brief #2: Putting the UN Framework for Socio-Economic Response to COVID-19 into Action: Insights", June 2020. 
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2. THE ECONOMIC EFFECTS OF COVID-19 CRISIS 

2.1 COVID-19 IN THE GLOBAL ECONOMY  

As markets are more integrated and interlinked, there are several sources of effects over 

the economy at global level, touching all countries regardless of the magnitude of COVID-19 

incidence, creating dramatic and long lasting effects in particular for those countries that 

were already vulnerable due to the ongoing crisis. The Food and Agriculture Organization of 

the United Nations (FAO)2 listed the most relevant economic negative trends affecting 

economy at global level due to COVID-19 pandemic: 

1. Shocks and crisis affecting strong economies - as the Chinese one which alone 

contributes 16% to the global domestic product ï have immediate great 

consequences across the world; 

2. the supply shock (due to morbidity and mortality), the containment efforts restricting 

mobility, higher costs of doing business (due to restricted supply chains and a 

tightening of credit) they all have an impact on the economic growth; 

3. higher uncertainty, increased precautionary behaviour, containment efforts, and 

rising financial costs reducing the ability to spend: they all cause the demand to fall; 

4. a significant devaluation of the exchange rate, with respect to the US dollar, affects 

the import dependent countries. 

2.2 MACROECONOMIC AND COUNTRY-LEVEL EFFECTS 3 

The above-mentioned trends reflect on all countries at national level, with a degree of 

severity which depends on the individual country's capacity to deal with potential impacts of 

COVID-19. ñPrices of commodities whose export is vital for large parts of the developing 

world, have plunged. Tourism, which contributes significantly to foreign exchange earnings 

in several vulnerable countries, has come to a complete halt. Remittances flow are expected 

to decrease by 20% compared to 2019, while in some low-income countries they represent 

up to 30% of the GDP. The flow of foreign direct investments is expected to shrink by 

30/40% in 2020/21ò4. 

 
2 FAO Q&A: COVID-19 pandemic. 

3GHRP-COVid-19, May 2020 update, pp 27-30. 

4GHRP-COVid-19, May 2020 update, p 27. 
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Economic analysis suggests that low income and lower-middle-income countries presenting 

the following characteristics are likely to be among the hardest hit: 

1. large dependence on imports of food and other essential needs (both for 

consumption and for production); 

2. large reliance on exports of primary commodities; 

3. significant level of public debt and/or low foreign currency reserve; 

4. large reliance of the export of labour and on remittances. 

2.3 HOW THE MACROECONOMIC EFFECT IMPACT ON 

PEOPLE AND HOUSEHOLDS 5 

As logical consequence, the lives and livelihood of millions of people are (and will be) 

affected by: 

1. Unemployment and loss of income, especially for workers in the informal sector both 

in urban and rural areas. Informal workers constitute 60% of the global workforce. 

They have no or limited access to social protection, nor do they have the economic 

security to take sick leave, get treated if required, or cope with lockdown; 

2. Loss of income due to the decrease of remittance and money transfer flows (caused 

by restrictions on migration movements and economic crisis affecting the migration 

destination countries); 

3. Increase in services and commodities prices; 

4. Disruption in the local, national and global supply chains, and in the agricultural 

input supply chains with consequences both on food reserves and the agricultural 

sector (and the population living from this). 

  

 
5GHRP-COVid-19, May 2020 update, pp 27-30; A UN framework for the immediate socio-economic response to COVID-19, April 2020, p 
17. 
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3. FOOD SECURITY AND LIVELIHOOD  

Global food markets are not immune to the current economic developments. The complexity 

of the food supply chains and the importance of trade and transportation, make them 

extremely vulnerable.6 

The COVID-19 pandemic is directly affecting food systems by impacting both food supply - 

as the capacity to produce and distribute food is affected - and demand - due to decreasing 

consumersô purchasing power. Smallholder farmers producing for export have lost access to 

global markets. As movement restrictions are imposed: agricultural input - such as seeds, 

fertilizers and insecticides - supply chains are impacted and access to farmlands limited. All 

at critical times in the season, reducing production, harvesting capacity, informal labourers' 

access to wages. On top of that, transport of goods to processing facilities and/or markets is 

impaired. Livestock supply chains are also exposed to risks: transhumance routes are 

already affected by movement restrictions and border closings. 

Supply chain disruption coupled with loss of income are restricting peopleôs access to 

sufficient/diverse and nutritious sources of food, especially in countries hit hard by the virus 

or already affected by high levels of food insecurity.7 

Even if there's still a lot of work to do to understand the linkages between COVID-19 and the 

drivers of acute food insecurity, there's anyway general agreement that both the magnitude 

and the severity of acute food insecurity is likely to rise over the course of this year across 

the globe. 

 

  

 
6 FAO Q&A: COVID-19 pandemic ς impact on food and agriculture. 

7FAO Q&A: COVID-19 pandemic ς impact on food and agriculture. 
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4.THE ASSESSMENT 

COOPI decided to take action to collect da ta to analyse the impact on the food 

security and livelihood on households in the communities where it works . This activity 

will support the development of relevant food security and economic recovery actions, in 

particular cash and market-based programming and agricultural production and value 

chains interventions. The tool developed to support data collection on the economic impact, 

has been inspired by the work developed by the global Food Security Cluster (gFSC) , 

which is working to provide partners with data collection tools and methods in the food 

security and livelihood sector under a COVID-19 operational framework. 

 

 

 

  



 

10 
WWW.COOPI.ORG 

 

5. CHALLENGES  

Developing a country-level assessment under the current circumstances can be 

challenging. The assessment is undertaken during lockdown with limited or none  

opportunity to meet key -informants face -to-face , forcing the organizations to use remote 

data collection tools as phones, thus drastically reducing the available time to conduct the 

interviews. It involves data collection and analysis while the situation is still evolving , and 

the impact of the pandemic is multidimensional. It requires capacity - operati onal and 

resources - to immediately engage  in an important data collection exercise in the field. It 

requires intense coordination  between the HQ and the country offices. 

This assessment activity has been developed to take into account all those challenges and 

mitigate their effect as much as possible, so as to make its results reliable. 
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6. TARGET COUNTRIES 

The assessment will be carried out in 9 countries: DRC, Niger, Mali, Nigeria, Ethiopia, 

Iraq, Bolivia, Ecuador, Guatemala.  

In order to make a strategic choice of the target countries for this assessment, both external 

and internal criteria were considered. The immediate on-site capacity to engage in such 

data collection activity has been considered the necessary precondition to participate in the 

assessment. It has also been considered relevant to have all geographical zones where 

COOPI currently works (Latin America, West Africa, Central Africa, East Africa and Middle 

East) represented in the study. 

6 of these countries - DRC, Niger, Mali, Nigeria, Ethiopia, Iraq  - are considered a priority 

by the Global Humanitarian Response Plan (GHRP) and all of them are considered at very 

high or high risk according to different analysis: 

 
8INFORM COVID risk index, version 0.1.2 17 April 2020, results and analysis. 

9WFP - Food Security Analysis - May 2020 

COUNTRIES 

PRIORITY 
COUNTRIES 

RISK INDEXES 

GHRP priority 
countries  

OCHA's COVID-
19 Risk Analysis 
Index  

INFORM COVID-19 
Risk Index - high and 
very high 8 

World Food Program 
(WFP) analysis of the 
country -level economic 
and food security 
vulnerability 9 

RD Congo  X X X  

NIGER X  X X 

MALI X  X  

NIGERIA X  X X 

ETIOPIA X  X X 

IRAQ X   X 

https://www.unocha.org/covid19
https://www.unocha.org/covid19
https://www.unocha.org/covid19
https://data.humdata.org/dataset/inform-covid-19-risk-index-version-0-1-2
https://www.wfp.org/food-security-analysis
https://www.wfp.org/publications/vam-covid-19
https://www.wfp.org/publications/vam-covid-19
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Concerning Latin America countries - Bolivia, Ecuador, Guatemala  - even if not appear in 

the top positions, they nevertheless appear respectively: 

1. Ecuador : in the INFORM ñhumanitarian imp actò list (which combines Countries with 

an existing humanitarian crisis (INFORM Severity Index March 2020) coupled with a 

COVID-19 risk (INFORM COVID Risk Index).  

2. Bolivia : in the INFORM ñnew crisis watchò list (Countries with no existing 

humanitarian crisis (INFORM Severity Index March 2020) with high COVID-19 risk 

(INFORM COVID Risk Index) and crisis risk from all hazards (INFORM Risk Index).  

3. Guatemala : in the INFORM ñhumanitarian impactò list and in the ñcapacity 

checklistò (Countries with the greatest discrepancy between their all-hazard risk of a 

humanitarian crisis (INFORM Risk Index) and COVID-19 risk (INFORM COVID Risk 

Index), where there may be the largest difference in current humanitarian capacity and 

capacity required to deal with potential health and humanitarian impacts of COVID-

19).10 

Figure 1: COOPI COVID-19 Impact assessment target countries  

  

 
10 INFORM COVID risk index, version 0.1.2 17 April 2020, results and analysis. 
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7. METHODOLOGY AND TOOLS  

7.1 INTRODUCTION 

In line with the indications given by the FAO Emergency Needs Assessment Team to deploy 

questionnaire addressing households in the framework of the Assessment of COVID-19 

impacts on food security, agricultural production and livelihoods: 

1. Due to the Covid-19 context, surveys will be mainly administered by phone.  

2. Respondentôs attention is shorter in phone surveys versus face-to-face interviews, 

therefore the questionnaire is not a standard tool. Choices concerning questionsô 

number and complexity had to be made to respect this limitation . 

3. The questionnaire has been tested  by the field staff to ensure that the duration, 

question formulation and coding are adequate before proceeding with survey 

implementation. 

4. Depending on context, objectives and sample frame availability, the assessment will 

target the different population types in each country . 

Using a sound and representative sample frame is necessary to provide a representative 

picture of the situation. In case the local context limits the choice and other sample frames - 

that do not provide a statistically representative picture - need to be used (e.g. beneficiary 

lists), results will be interpreted accordingly. 

7.2 ASSESSMENT STRUCTURE 

The assessment exercise is divided into 2 parts: 

1. Country context analysis:  using available secondary data and analysis, COOPI will 

perform a desk research to draw a general picture of the economic situation of each 

target country, including the trend of selected goods market prices. This part will make 

reference to existing materials from different sources such as OCHA, WFP, FAO, 

International Labour Organization (ILO) country reports, global Food Security Cluster 

COVID-19 working groups and others. 

2. Questionnaire:  the questionnaire will be submitted in the 9 selected countries in order 

to investigate the target communities situation in terms of food consumption, food 

access and livelihoods. While the part concerning food access and food consumption 

is the same for all respondents, the questions to investigate the income will vary on the 

basis of the income generating activity (farmer, pastoralist, income generation activities 

(IGA) other than the primary sector). Access to any money transfers  - private or public 

- too will be investigated for all respondents. 
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7.3 DURATION AND FREQUENCY OF DATA COLLECTION  

As there is the necessity of detecting changes and trends over a certain period o f time  

in the context of a situation - COVID-19 crisis - which has shown to evolve very rapidly, the 

questionnaires will be submitted to the same respondents several times (frequency) 

within the set time (duration).  

As for the frequency , the enumerators wi ll submit the questionnaires to the 

respondents every 3 weeks . 

Considering the unpredictability of the situation in regards to the evolution of the COVID-19 

crisis, the assessment will initially cover a period of 3 months , at the end of which it will be 

possible to withdraw some conclusions and decide how to proceed. 

The questionnaire is structured in a way that allows to investigate both the present 

situation and the situation before the COVID -19 pandemic  for comparison. 

7.4 TARGET AREAS AND SAMPLING  

Target areas have been established in coordination with each country team in reference to 

the local context and specific group of interest. 

As time and resources play an important role, purposive (judgement) sampling, having the 

advantage of being time-and cost-effective to perform, has been elected as a sampling 

method. 

In each country the survey focuses on a homogeneous area in relation to socio-economic 

characteristics (urban. peri-urban and rural). 

An average of around 200-250 interviews will be carried out in each country. 

7.5 COLLECTING DATA DURING COVID-19 CRISIS 

Data collection activities are inevitably impacted by the restrictive measures imposed to limit 

the spread of the virus. Depending on the specific situation, it will be necessary to evaluate 

whether, to submit the questionnaires, it is sufficient to simply adopt corrective measures or 

adopt remote data collection methodologies. On this topic, COOPI developed a quick guide 

to support country operations - COOPI M&E operational tips COVID -19 and MEAL . 

https://drive.google.com/file/d/1hMaL0Rzvw0iivBlLcJq49JzwM_nNJ7LU/view
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7.6 DATA COLLECTION TOOL 

To perform data collection, country teams will use the KoBo Toolbox. Kobo can be used 

either as a Kobo application for mobile devices as well as the desktop through a browser. 

The application works offline too, making it the ideal choice when it comes to remote areas 

with no coverage. Both software and application save the data and transfer them to the 

database automatically as soon as the device is connected with a network again. Using a 

software will allow sharing data in real time with the technical team at COOPI headquarters 

in Milan, which will be in charge of managing, analysing the data and preparing the reports. 

 

 

 

 

  




















