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•	 General Secretariat
•	 Institutional Representation
•	 Human Resources
•	 Security Advisor
•	 Administration & Finance
•	 Institutional Communication
•	 Fund Raising
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IN 2023, THE COOPI FOUNDATION HAD 60 FOUNDING MEMBERS. IN 2023 THE BOARD OF FOUNDERS MET 1 TIMES, THE BOARD OF DIRECTORS 
9 TIMES, THE CONTROL BODY (FORMERLY THE BOARD OF AUDITORS) 9 TIMES.
NO MEMBER OF THE GOVERNING BODIES OF THE FOUNDATION RECEIVES ANY COMPENSATION FOR THE POSITION HELD AND THE ACTIVITY 
CARRIED OUT IN RELATION TO IT.

•	Project Design Unit
• Technical Unit
•	Monitoring 
	 & Evaluation

•	Management 
	 control Unit
•	Audit Unit
•	Process and
	 Innovation Unit
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General Activities
Staff

 Regional Offices
•	 West Africa
•	 Central Africa
•	 Eastern and Southern Africa
•	 Middle East
•	 Latin America and the Caribbean

First Emergency Unit


