COOPIIN JORDAN N CQOODI

COOPERAZIONE
INTERNAZIONALE

COOPI PRESENCE IN THE COUNTRY

Since 2017, COOPI has been working in Jordan, mainly in the governorates of Amman, Irbid, Mafraq,
Madaba, Karak, and Zarga.

Over the past ten years, the sudden and massive influx of Syrian refugees has put great pressure on
Jordan's already fragile economy, causing tensions between the host and refugee population,
exacerbated by the lack of services and poor access to employment. COOPI aims to mitigate the impact
of the humanitarian, economic and health crisis, worsened by the Covid-19 pandemic, by promoting
social cohesion, while implementing economic projects and community initiatives for the Jordanian
population and Syrian refugees.

In response to this difficult scenario, COOPI also implements interventions to promote access to
education and child protection, educate on prevention against sexual and gender-based violence and
provide psychosocial support. In addition, COOPI provides business development support for
vulnerable groups, especially women.
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COOPI currently works mainly in the governorates of Amman, Irbid, Zarqga, Karak, Madaba and
Mafraq.

COOPI implements projects with and for Syrians and other refugees and supports Jordanian host
communities. In its multi-sectoral projects, COOPI applies a protection mainstream approach that
combines and links its intervention on livelihoods and business development with child protection,
shelter and education.

In this context, COOPI intervenes on Protection to improve the living conditions of children,
refugees and Jordanians, who are the most vulnerable and negatively affected by the
consequences of the Syrian crisis in Jordan. It also aims to decrease the risk and exposure to
phenomena such as child labour, early marriage, abuse and other forms of sexual and gender-
based violence, through an integrated system of social protection services, economic support and
community involvement of boys and girls and their families.

COOPI added value lies in its protection expertise and community-based approach, as well as in its
presence on the field by collaborating with a network of different Community Based Organisations
(CBOs) that are committed to identifying and mobilising young people, women and persons with
disabilities. Thanks to its collaboration with CBOs, services are offered in the immediate vicinity of
potential beneficiaries. COOPI is also praised for strengthening protection services, promoting
inclusion actions and reducing barriers that hinder the socio-economic well-being of the most
vulnerable groups.
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INTERNAZIONALE

COOP!IN JORDAN XD

COOPI is currently present in Jordan in the governorates of Amman, Irbid, Al-Zarga, Al-Karak, Madaba, Al-Mafraq.
COOPI office in Jordan is based in Amman.
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In Jordan, COOPI protection activities provide support to the Jordanian community and Syrian
refugees, who are particularly vulnerable, with a special focus on women heads of household,
minors and people with disabilities. In particular, COOPI promotes initiatives of:

PROTECTION
W

e CASE MANAGEMENT WITHIN COMMUNITY BASED ORGANISATIONS
OR AT MINISTRY OF SOCIAL DEVELOPMENT COMMUNITY CENTRES, 2
MAINLY FOR MINORS;

e STRUCTURED PSYCHOLOGICAL SUPPORT PATHS, AT INDIVIDUAL
AND/OR GROUP LEVEL, ACCOMPANIED BY SPECIALISED SERVICES 2, 1 48
PROVIDED BY PSYCHOLOGISTS;

* UNSTRUCTURED PSYCHOSOCIAL SUPPORT PATHS, OFFERED BY
CASE MANAGERS AND SOCIAL WORKERS, AIMED AT VULNERABLE
WOMEN AND PERSONS WITH DISABILITIES;

» AWARENESS-RAISING SESSIONS FOR VULNERABLE ADULTS TO
PROMOTE THE INCLUSION OF WOMEN AND PERSONS WITH
DISABILITIES IN THE LABOUR MARKET AND THEIR OVERALL SOCIO-
ECONOMIC INCLUSION;

o« EMERGENCY ECONOMIC ASSISTANCE FOR THE MOST VULNERABLE
GROUPS TO MEET URGENT PROTECTION NEEDS.

READ MORE ABOUT
PROTECTION POLICY: WWW.COOPI.ORG/PROTECTION-POLICY



http://www.coopi.org/protection-policy
http://www.coopi.org/protection-policy
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MAIN AREAS OF INTERVENTION
Zan>  EDUCATION IN EMERGENCY

In the governorates of Irbid, Karak, Madaba, Amman and Al-Zarga, children are exposed to the risks
of child labour, violence, neglect and early marriages with effects on their school attendance.

To reduce the risks of child rights violations, COOPI supports families in finding solutions to ensure
the school participation of children and adolescents, also providing financial support for the most
vulnerable families, to promote school inclusion.

COOPI adopts a multi-pronged approach in Education in Emergency activities, including:

« CASE MANAGEMENT PROVIDED AT COMMUNITY BASED ? 2024
ORGANISATIONS THROUGH OUT-OF-SCHOOL ACCOMPANIMENT TO
REINTEGRATE MINORS IN THE EDUCATION SYSTEM AND REDUCE 2
THE RISK OF SCHOOL DROP-OUT: PROJECTS

« DEVELOPMENT OF INNOVATIVE CURRICULA TO SUPPORT
TEENAGERS IN IDENTIFYING PERSPECTIVES FOR THEIR '| 477
PROFESSIONAL FUTURE; ’

« TRAINING OF TEACHERS AND SCHOOL COUNSELLORS TO IDENTIFY BENEFICIARIES
AND REDUCE SCHOOL DROP-OUT AND CREATE A CASE REFERRAL
SYSTEM:

« DISTRIBUTION OF 'CASH FOR EDUCATION' FINANCIAL ASSISTANCE X EDUCATIONIN
TO SUPPORT FAMILIES IN COVERING TRANSPORT AND EDUCATION [ e o
COSTS.

READ MORE ABOUT THE
EDUCATION IN EMERGENCY POLICY: WWW.COOPI.ORG/EIE-POLICY



http://www.coopi.org/eie-policy
http://www.coopi.org/eie-policy
http://www.coopi.org/eie-policy
http://www.coopi.org/eie-policy
http://www.coopi.org/eie-policy
http://www.coopi.org/eie-policy
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BUSINESS DEVELOPMENT

In the Governorates of Irbid, Al-Mafraq, Al-Karak and Zarga, COOPI supports the most vulnerable
groups to acquire more vocational skills and achieve economic independence and improve or open
a business. The main activities carried out by COOPI in this area are;

« MARKET ANALYSIS TO IDENTIFY THE ECONOMIC SECTORS OFFERING
THE GREATEST OPPORTUNITIES;

« TRAINING IN MARKETING AND BUSINESS MANAGEMENT: 3

« PROFESSIONAL TRAINING AT TECHNICAL AND VOCATIONAL
EDUCATION AND TRAINING:

« INDIVIDUAL SUPPORT THROUGH SOCIAL WORKERS TO IDENTIFY 3’593
ENTERPRISE OBJECTIVES, HOME-BASED BUSINESS, FOLLOW
PROGRESS AND PROVIDE THE NECESSARY SUPPORT, INCLUDING
REFERRAL TO PROTECTIVE SERVICES AND PSYCHOSOCIAL SUPPORT
IF NEEDED:

« IN-KIND SUPPORT FOR BUSINESS START-UP AND/OR IMPROVEMENT:

« TRAINING FOR TRAINERS AND STAFF OF COMMUNITY BASED
ORGANISATIONS REGARDING LIFE SKILLS, RESUME DEVELOPMENT
AND PERSONAL PRESENTATION AT A JOB INTERVIEW:

« TRAINING FOR CBO STAFF IN MARKETING AND PRODUCT BRANDING,
ORGANISATION OF COMMUNITY-WIDE NETWORKING EVENTS AND
TRAINING ON GENDER BASED VIOLENCE AND SURVIVORS'
INVOLVEMENT DURING TRAINING SESSIONS.
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Child Protection Information Management System in Case Management (CPIMS) - Education « Economic
Empowerment + Child protection -+ Disability and Age + Child Labour Task Force . Protection « Inclusive Education

Task Force + Gender Violence

Ministry of Education + Ministry of Planning and Cooperation + Ministry of Social Development + Professional
Training Corporation + Ministry of Tourism and Antiquities + Ministry of Digital Economy and Enterprises - High
Commission for Persons with Disabilities

AL MANARA ASSOCIATION FOR LOCAL DEVELOPMENT - BAB LAD CHARITABLE ASSOCIATION - DEIR
YOUSEF CHARITABLE ASSOCIATION -+ ERHABA CHARITABLE ASSOCIATION - EDUCATION FOR
EMPLOYMENT JORDAN - ARAB RENAISSANCE FOR DEMOCRACY AND DEVELOPMENT (ARDD)
FEDERAZIONE FEMMINILE PER LA PACE GLOBALE - ATHAR FOR YOUTH DEVELOPMENT - WE PARTICIPATE
- ZAHAR RUMMAN - AL FAYSALIEH ASSOCIATION - JABAL ZAMZAM ASSOCIATION - BALCONY
ASSOCIATION - COMMUNITY BASE REAHBILITAION ZARQA - MUNICIPALITY OF UMM AL JIMMAL

ICU - EFE Europe - John Paul Il Foundation

COOPI INSTITUTIONAL DONORS

European Union
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COOPI main areas of intervention in Jordan in the near future will be:

e Protection, focusing on community-based child
protection interventions and the creation of safe
spaces for children and families, which will be
reinforced by the support of psychologists and case
managers. COOPI will also implement cash assistance
activities for the most vulnerable groups, promoting
community engagement in response to protection
needs through the support of community initiatives
and Youth Clubs;

e Education in Emergency, continuing to prevent school
drop-outs through case management services and
cash assistance for educational support and teacher's
professional development;

* Business development and economic
empowerment, involving the most vulnerable groups
and seeking to support their economic inclusion
through training, individual support and the distribution
of start-up and business strengthening kits.

WWW.COOPI.ORG/JORDAN.HTML

COOPI - JORDAN
THAQAFA STREET, AL NASSER BUILDING @ HOM.JORDAN@COOPI.ORG
N.12, 4TH FLOOR, AL SHMAISANI, AMMAN

/. COOPI - COOPERAZIONE INTERNAZIONALE
LrU VIAF. DE LEMENE 50 - 20151 MILAN - ITALY @ COOPI@COOPI.ORG

08


http://www.coopi.org/jordan
mailto:hom.somaliakenya@coopi.org

